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AIMS 1s in to Vocational training and Staffing -
organization, incorporated in the year 2006, providing
education, training, employment under contract staffing,
permanent hiring and skill development services. AIMS is
positioned to deliver world-class training, with the greatest service
possible. Through advanced course structures, expert trainers and an
unmatched professional network. AIMS has developed a reputation as
the institution of choice in industry-approved up skilling and gap-
training. AIMS has excellent business relationships with over 200
leading companies and organisations which cover a wide range of
industries across India.
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Goal :

The main goal of AIMS is to develop and support the organisations
across the country to fulfil the requirments and services for the
development of Human Resource.

Mission of AIMS:

Our mission is "To provide globally respected Human Capital
Solutions.” Which adds value to client, organizations.

Target: Our target is to focus on Corporate Sectors for providing
effective result based management for the benefit of employees and
management for their future growth and improve their confidence.

We work and provide highly skilled resources to develop quality
services based on demands.
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CORE OBJECTIVES

Training: Internal/External on the basis of Need Analysis of
different sectors

Recruitment for IT, ITES, Insurance, Healthcare, Retail,
Manufacturing & NGOs (Internal/External)

Corporate Social Responsibility (CSR)

Temporary Staffing

Training & Workshop

Enlighten Leadership Workshops

Team Building and Team Management workshops for employee
and employers

Workshop on Self Awareness and Self Esteem
Motivational Training’s

Positive Thinking

Develop effective Interview and recruiting
SWOT Analysis

Interpersonal workshop and personality test
Stress Management & Life Balance

Safety & Security

Environment Management System

Process of Recruiting (In-house and Out source )
Business Etiquette

Employee Engagement

Emotional Intelligence

Competence Enhancement

Interpersonal Skills and personality test
Effective Time Management

Presentation skill & Performance Management
Conflict Resolution

Effective record management & retention
Business email / Writing



Reflections/Benefits

e The benefits of this workshop will help the individual and the team
to develop interpersonal skills.

e To enlighten positive change in each individuals growth.

e Tomanage effective time.

e We manage stress in our daily life, professional life and to
understand about mind, thought and behaviour.

e To develop self management skills

e These workshops will improve team performance, co-operation
within the level of employees and employers, developing positive
attitude & building team spirit to grow professionally in the
corporate sector.

e Tounderstand & develop leadership skills.

e Tomaintain healthy environment & provide safety measures.

Thus AIMS is providing quality human resources in the Corporate
sector. To build a robust and dynamic corporate leadership through
series of interventions based on self evaluation, team dynamics and
intra-group activities. We look at strong interpersonal relationships
capable of managing stress in the fast changing workplace conditions.



